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THE BOARD OF ATHENS COUNTY COMMISSIONERS, met in regular session, with Lenny Eliason presiding, Chris Chmiel and
Charlie Adkins in attendance.

Agenda

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the following agenda:
Athens County Board of County Commissioners

Meeting Agenda for Tuesday, October 28, 2025 Convenes at 9:30 a.m.

Approve Agenda

Approve Minutes  QOctober 14, 2025

Approve Appropriations, Transfers, New Line ltems Requests/Changes, Then & Nows, & Bills

9:30 Annexation - Columbus Road

10:00  Sheriff Smith - Motorola Body Camera Agreement

10:15  EMS - Contract Medical Director

10:30  W&S Supt Oscar Carson - weekly updates

10:35  DJFS Dir Jean Demosky - weekly updates

10:45  Crissa Cummings

11:00  Mark Mclntyre - AFG grant

11:15  Taylor Sappington - Quarterly Investments/September Monthly Report
11:30  LUNCH

1:00 Ohio EPA re: New Marshfield connections

Agenda ltems
Amended Certificate
Utility Permits
Assigned Counsel Report from Auditors Office
W8S Extensions/Payment Agreements (Ratify Commissioner Eliason’s Signature)
Probate/Juvenile Court - Request for Funds to pay-out Vacation & Sick Time
Common Pleas - Request fr funds to pay-out Magistrate Perrin
Acknowledge Receipt of My Sisters Place Annual Audit 2024-2025
Resolution approving the New Marshfield Sewer Project
DLZ Contract- New Marshfield
Award Bid for New Marshfield Sewer
WPCLF New Marshfield
Health Insurance Incentive
CBTS Phone System DJFS
Agreement between Children Service & Prosecuting Attorney
Everett J Prescott, Inc Invoice $35,450.00 for Village of Trimble Water Meters to be paid with ARPA Funds
2026 VOCA Award Letter
Liguor Permit
Budget Hearings
Maximus
Bridge Replacement Agreement 2025-01CA
Bridge Replacement Agreement 2025-02CA
SAOP Letter of support
Surplus - Treasurer's Office
CEBCO Contract
~TRAVEL
Treasurer: Taylor Sappington; CTAO Conference, Columbus OH; 11/12- 11/14/25
Treasurer: Taylor Sappington; Landbank One Day Conference, Marietta OH; 10/23/25
Engineer: Jeff Maiden; Mid-Western Bridge Preservation Partnership Meeting, Columbus OH; 10/20 - 10/22/25
Commissioners, JoAnn Rockhold, Alison Pierson and Mike Biggins December 3-5, 2025 CCAO Conference
Sheriff: Ryan Gillette; 2025 CCAO Winter Conference, Columbus OH; 12/02 - 12/05/25
COC: Candy Russel!; 2025 Winter Conference, Lewis Center OH; 12/02 - 12/05/25
EMA: Teresa Imler & Melissa Blank; Winter EMAO Conf, Salt Fork State Lodge; 12/04 - 12/05/25

ADJOURNMENT
The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
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Minutes
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the minutes of October 14, 2025.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Appropriations, Transfers, New Line Items Requests/Changes, Then & Nows, & Bills

A motion was made by Mr. Adkins and seconded by Mr. Chmiel approving the Appropriations, Transfers, New Line ltems
Requests/Changes and approving the payment of the required County Bills, which are included in the Auditor's Office INVOICE
TRACKING REPORT - From: 10/09/2025 To: 10/14/2025, INVOICE TRACKING REPORT - From: 10/14/2025 To: 10/16/2025,
INVOICE TRACKING REPORT - From: 10/16/2025 To: 10/21/2025, INVOICE TRACKING REPORT - From: 10/21/2025 To:
10/23/2025, INVOICE TRACKING REPORT - From: 10/23/2025 To: 10/28/2025 and the bills are hereby the same and
authorize the County Auditor to issue warrants on the County Treasurer for payment in the same. Complete list of bifls
maintained in the Auditor’s office.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Annexation - Columbus Road
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to table due to missing City-Township Agreement for the Type 2
Expedited Annexation on Cofumbus Road.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Amended Certificate
A motion was made by Mr. Adkins and seconded by Mr. Chmiel acknowledging receipt of the Amended Certificate for Athens
County, Athens County Commissioners, dated October 21, 2025 prepared by Jiil Davidson, Athens County Auditor.

The roll being called upon for adoption, tﬁe vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Utility Permit
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the following Utility Permits:
Permit No. 25-634
From: Columbia Gas of Chio
280 W Nationwide Bivd
Columbus, Chio 43215
We hereby request permission to install utility lines within public right-of-way limits.

Location of work: County Rd Name: Old SR 56
Description of Work: Gas
Type of Installation: Other: Abandon Gas Service Line

Estimated Project Schedule: 10/10/25 - 03/16/25
Agreed to by: /s/Jean Hartwell, Columbia Gas
Athens County Commissioners

/s! Lenny Eliason

Is/ Chris Chmiel

fs/ Charlie Adkins

{slJeff Maiden, Athens County Engineer

Permit No. 25-635
From: Le-Ax Water District
6000 Industrial Dr
Athens, Ohio 45701
We hereby request permission to install utility lines within public right-of-way limits.

Location of work: Co Rd # 16, County Rd Name: Pleasanton Rd
Description of Work: Water
Type of Installation: Underground (buried) Line Crossing Rd

Estimated Project Schedule: ASAP

Agreed to by: /s/Christina Richey, Le-Ax Water District
Athens County Commissioners

/s Lenny Eliason
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fsl Chris Chmiel
/sl Charlie Adkins
fs/Jeff Maiden, Athens County Engineer

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

W&S Extensions/Payment Agreements

A motion was made by Mr. Adkins and seconded by Mr. Chmiel ratifying Commissioner Eliason’s Signature authorizing a
payment agreement as requested by Mike Gibson for monies owed the Athens County Water and Sewer District for water and
sewer service, the total amount due is $315.31 with $105.00 payments plus current due on 10/31/25, 11/30/25, and 12/31/25. If
the terms of this agreement are not met, the account will be considered delinquent and service could be shut off.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

A motion was made by Mr. Adkins and seconded by Mr. Chmiel ratifying Commissioner Eliason’s Signature authorizing a
payment agreement as requested by Angel Martin for monies owed the Athens County Water and Sewer District for water and
sewer service, the total amount due is $150.00 with $50.00 payments due on 11/30/25, 12/31/25, and 01/31/25. If the terms of
this agreement are not met, the account will be considered delinquent and service could be shut off.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
Probate/Juvenile Court - Request for Funds to pay-out Vacation & Sick Time

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the Probate/Juvenile Court request for funds to pay-
out Vacation & Sick Time for Chief Probation Officer Brenda Wachenschwanz in the amount of $23,223.96.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
Common Pleas - Request for Funds to pay-out Magistrate Perrin

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the Common Pleas Court request for funds to pay-
out in the amount of $8,158.40.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
Acknowledge Receipt of My Sisters Place Annual Audit 2024-2025

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to acknowledge receipt of My Sisters Place Annual Audit 2024-
2025. Document on file in the Commissioners Office.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Health Insurance Incentive

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to adopt the annual resolution continuing the $1,800.00
employee health insurance incentive.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

CBTS Phone System DJFS
A motion was made by Mr. Adkins and seconded by Mr. Chmie! to approve the CBTS Phone System Contract for DJFS.

See back of page 355 for CBTS Contract.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
Agreement between Children Service & Prosecuting Attorney

A moticn was made by Mr. Adkins and seconded by Mr. Chmiel to approve the agreement between Children Service &

Prosecuting Attorney. Document on file in the Commissioners Office.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
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Everett J. Prescott, Inc invoice $35,450.00 for Village of Trimble Water Meters to be paid with ARPA Funds
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the Everett J Prescott, Inc invoice $35,450.00 for
Village of Trimble Water Meters to be paid with ARPA Funds.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

2026 VOCA Award Letter

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to authorize Commissioner Eliason to sign the 2026 VOCA
Award Letter:

Grant Period: 10/01/25 - 09/30/26

Award Number: 2026-VOCA-136359713

VOCA Award: $28,933.14

The roll being calted upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Liquor Permit
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to Not Request a Hearing for the Liguor Permit # FEB TRFO
10007619-1.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Budget Hearings
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve scheduling budget hearings across the next two (2)
meetings (11/04/25 & 11/12/25) and circulate an updated letter. Additional reporting requested each office/department must
provide:

List of all outside (non-General Fund) revenue sources and uses.

dentification of any General Fund support (salariesfbenefits/health care) tied to those outside funds.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
Maximus

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the 3 year indirect cost plan services at $12,250/year
and authorize Administrator JoAnn Rockhold to execute/process electronically. See documents on back of page 356.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
Motorola Body Camera Agreement - Sheriff Smith

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the Motorola Body Camera Agreement for 2028-2031
at locked 2028 pricing and authorize Sheriff Smith to execute the agreement electronically.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Bridge Replacement Agreement 2025-01CA

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the Bridge Replacement Agreement 2025-01CA as
provided by Engineer Jeff Maiden.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Bridge Replacement Agreement 2025-02CA

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the Bridge Replacement Agreement 2025-02CA as
provided by Engineer Jeff Maiden.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

SAQP Letter of Support

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve issuing a letter of support for the SAOP Pathways to
Resilience. See Letter of Support on back of page 357.

The roll being called upon for adoption, the vote resulted as follows: Mr. Efiason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
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Surplus - Treasurer
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the Surplus for the Treasurer's Office, redistribute
where useful; destroy as designated. See back of page 357 for Surplus List.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

CEBCO Contract
A motion was made by Mr. Adkins and seconded by Mr. Eliason to approve entering into a 3-year CEBCO Agreement.

The rofl being cailed upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, no; Mr. Adkins, yea.

Outside Counsel Authorization
A motion was made by Mr. Adkins and seconded by Mr. Eliason to approve the use of Ohio Revised Code 305.14(B) and
309.09© to authorize Jeff Stankunas to review the CEBCO Agreement so the County can move forward.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, no; Mr. Adkins, yea.

Travel
A motion was made by Mr. Adkins and seconded by Mr. Eliason to approve the following travel;
Treasurer: Taylor Sappington; CTAO Conference, Columbus OH; 11/12- 11/14/25
Treasurer: Taylor Sappington; Landbank One Day Conference, Marietta OH; 10/23/25
Engineer: Jeff Maiden; Mid-Western Bridge Preservation Partnership Meeting, Columbus OH; 10720 - 10/22/25
Commissioners, JoAnn Rockhold, Alison Pierson and Mike Biggins December 3-5, 2025 CCAO Conference
Sheriff: Ryan Gillette; 2025 CCAO Winter Conference, Columbus OH; 12/02 - 12/05/25
COC: Candy Russell; 2025 Winter Conference, Lewis Center OH; 12/02 - 12/05/25
EMA: Teresa Imler & Melissa Blank; Winter EMAO Conf, Salt Fork State Lodge; 12/04 - 12/05/25

The roll being cailed upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

DJFS Assist Dir Lisa Radford - Weekly Updates
Assist Dir. Lisa Radford provided the following DJFS Weekly Updates:
1) SNAP/Government Shutdown — Status & Local Response
* County caseload: 4,612 SNAP households; 8,887 total members (5,493 adults, 2,594 children).
* October/November issuance: October benefits issued. Some expedited November SNAP issued last week were
subsequently pulled back by the State.
* Current communications & outreach:
* Updates posted on County social media and notices sent directly to SNAP customers.
* Operation Full Belly ramp-up; countywide food distributions scheduled (fiyer circulated).
* Community support noted: local pantries/food drives and several businesses offering meals with SNAP
card.
* Program impacts from federal shutdown:
* Some local/state-linked agencies temporarily shuttered or reduced (e.g., Athens Soil & Water, Agriculture
Dept. grant activity paused).
* WIC reportedly funded through November; distributions may halt if shutdown persists afterward.
* HEAP funded through year-end; risks if shutdown extends past December.
* School meals: Unaffected (issue pertains to household SNAP, not school nutrition programs).
2) NET Transportation
* Status: Fully resumed; all vendors are operating.
* Operations: Staff are notifying riders; expectation is that service continues stable
3) Facilities & Operations Updates
* 510 W. Union Auction
* Date/Time: Nov 6 at 5:00 PM.
* Status: Collins handling advertising; posted to social media and local channels.
* Revised Office Hours (effective Nov 3)
* Mon-Thu: 7:30 AM—4:30 PM
* Fri: 7:30 AM-12:00 PM (noon)
* Notes/Discussion:
* New schedule tied to 36-hour workweek and union agreement.
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Octaber 28, 2025

Madison Trace

SAOQP Executive Dircctor

145 Columbus Road, Suite 201
Athens, Ohio 45701

Dear Mrs. Trace:

On behalf of the Athens County Board of Commissioners, we are writing in support of SAGP's Pathwoys
1o fesitience: Food Industry Careers and 3D Printing Trades in Cook-impocted Communities project.
Athens Ceunty has been recognized as a success case in economic transition, with the capacity and
feadership Lo extend that success to our caakimpacted village of Glouster.

SAOR's record of service demanstrates deep engagenmsent in Athens County: of the 484 individuals served
in the lawt state fiscal year, 281 were Athens Caunty residents, of 52% of tha total. Thiz reach reflects
community trust in helping residents overcome barriers and connect to training and emplayment.

This project is aligned with the Buckeye Hills Regional Council's Comprebensive Economic Development
Steategy (CEDS 2025-2030). Vitruvian's (raining in digital masonry and additive manulacturing
strengthens the regional manulatturing base by providing state: zed ¢ Is and union
pathways into high-demand accupations. Al the same time, ACEnet’s food industry cluster expansion in
Giouster will incraase agricultural processing and small business entrepre: hip, with i
ircluding 120 SarvSafe certifcations, 30 faod entreprenzurs sugporsed, and 24 particioants in tha Faod
Industey Ready program

The project responds 1o luoader trends highlighted by recent regional and state analyses. Southeast
Ohin has & fond processing workfarea concentration 53% above the natienal average, witk more than
5,600 workers and avorape annual wages of S61,658. National companies such as General Mills and Kraft
Helnz have alrnady ivested in the region, underscaring the streagtih of this sector At the same time,
data from the Appalachian Reglanal Commission shows labar force participation In Apgalachian Qhia
increased by 1.2 petcentage points betwenn 2019-2023 compared 1o the prior 5 years, which matches

County Property Declared Surplus
Y ]

T aoed

Posripiion Aol =

national growth. Continued progress depends on addressing structural barriers like transportation and
chitdzare, which are areas that SADP's wraparcund services are desipnad to tackie

This alignment exiends 10 the Ohlo ARC Strategy Statement fur FY2025, which prioritizes workforce
readiness, entreprenseurship, and community revitaf ration. Leveraging local assets and partnerships,

rather than focusing on deficits, is essential for croating the wenditions for long-term resilience and
prosperity.
The Athens County Beard of Commissioners strengly supports SAGP's application to the Appalachian
Regicnal Commission and views Lhis project a5 a cornerstone for buiding a more diversified,
competitive, and resilient economy.
Sincerely,
¢

&, Go

Lenny Elinson, Presidont
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* Question raised about staggered staffing to avoid reduced public hours; concern that staggering
would reduce service quality during open hours. Comparable schedules in several other counties
reportedly working well.
4) Dispositions / Surplus & GovDeals
* GovDeals results:
* Van: Pickup scheduled tomorrow.
* Chairs: 94 stacking chairs sold for $430; plan to continue using GovDeals for future items.
* Certificate of Destruction
* Athens-Hocking Solid Waste asked about certificate of destruction for prior surplus list.
* Clarification: covered when surplus was declared; form located and acknowledged.

Executive Session - DJFS
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to enter into executive session at 10:05 with DJFS Assist Dir
Lisa Radford to discuss discipline of a public employee.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Regular Session
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to return to regular session at 10:13 and to approve the Last
Chance Agreement and authorize Dir. Jean Demosky to sign it.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Food Pantry - MOU Agreement
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to table pending legal review and retrieval of previous
agreement.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

ARPA Funds - DJFS Final Draw
A motion was made by Mr. Adkins and seconded by Mr. Eliason to approve the final draw for ARPA Funds for DJFS 510 W.
Union Street Building (Gray Construction) in the amount of $66,159.39 for work performed on 08/15/2024.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, no; Mr. Adkins, yea.

EMS - Medical Director Contract

A motion was made by Mr. Chmiel and seconded by Mr. Adkins to approve the EMS - Medical Director Contract between Athens
County EMS and Dr. Gwendolyn J. Millesen. Terms of contract shall commence on October 19, 2024 and shall end on October
19, 2027. ACEMS shall pay the rate of $7,280.40 a year, to be paid in bi-weekly installments.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

EMS - Weekly Updates
1) Tuition Reimbursement - Returning Employee (D. Hendershot)
* Item: Clarification on tuition reimbursement eligibility for Derek Hendershot, who left in July, is returning Nov 15.
* Discussion/Consensus:
* Current understanding: tuition reimbursement is payable only while employed; no provision requiring a
service commitment after payment, but benefits cease upon separation.
* Because employment was severed, no reimbursement is owed for the separated period.
* Poticy Improvement: Commissioners want the written program to explicitly state (a) reimbursement applies
only during active employment, and (b) any continuation/recoupment or service-time expectations, if desired,
going forward.
* Action: No reimbursement.
* Follow-up: Bring back updated written tuition policy language for Board review and adoption (include
service-commitment and repayment terms, if proposed).
2) Medicare Payments Halted (Federal Shutdown Impact)
* Report: Billing company notified that Medicare payments are halted due to federal shutdown.
* Operational Impact: Cash flow not yet affected but likely soon; delays could spill into next year as the system catches

up.
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* Board Direction:

* Draft a letter describing operational and public-safety impacts of payment suspension.
* Commissioners will forward to Congressional delegation (Senators & Representative) urging prompt
resolution and payment resumption.

* Follow-up: Prepare and send impact letter; provide copy to the Board.

Executive Session - EMS
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to enter into executive session at 10:26 with Chief Amber Pyle
and Assist Chief Randy Crossen Jr. to discuss discipline of a public employee.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Regular Session
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to return to regular session at 10:49, No discipline actions needs
to be taken at this time.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

W&S Supt Oscar Carson - Weekly Updates
Supt Carson provided the following updates:
1) Developer tap purchases & policy consistency
* Discussion: Mr. Funk (developer) did not attend. Board reviewed a draft letter regarding purchasing multiple sewer
taps/EDUSs.
* Concerns & Direction:
* Add firm time frames (connection deadlines) — current letter is open-ended.
* Minimum/debt service billing: To remain consistent with past practice, if taps are purchased in advance, the
debt-retirement/minimum charge should begin even if not yet connected (after a reasonable grace period).
* Refundsfforfeiture: Clarify whether capacity/tap payments are non-refundable if deadlines are missed and
outline consequences for non-performance.
* Reservation language: County can state capacity exists but should not “reserve” taps without standard
terms and billing.
* Grace period: Proposed 90 days from purchase to begin billing if not connected.
* Policy reference: Cite the policy manual in the letter; add missing provisions during upcoming policy
update.
* Actions:
* Staff to revise the letter: add timelines, start of billing (debt service) after 80 days, non-refund ability, and
policy citations; circulate for review.
* Staff to update the policy manual (billing on unconnected taps, refunds, deadlines).
2) Smith Concrete — sewer billing approach
* Issue: Smith uses ~50,000 gal/month of process water (not entering sewer). Only restrooms/lavs discharge to sewer.
Originally calculated at 1 EDU.
* Options debated: Employee-based EDU vs. water-use vs. sub-metering sanitary-only flows.
* Decision: Allow a dedicated sub-meter on sanitary fixtures and bill based on the sub-metered sanitary flow (exception
to standard water-meter basis), with:
* County/right-of-way access to read the meter (no customer photo submissions).
* Written separate agreement documenting method, access, and audit/verification.
* Until the sub-meter is installed and active, continue billing by the existing water meter.
* Status/Logistics: Tap completion targeted tomorrow; Davidson & Bush to install meter for LeAx while on site.

W&S - Smith Concrete
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve an agreement with Smith Concrete that the meter will
be read by W&S department once the meter is installed, this is an exception to the policy per Commissioner Eliason.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
Resolution approving the New Marshfield Sewer Project

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to approve the Resolution for the New Marshfield Sewer Project:
Resolution — New Marshfield Sewer Project
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A RESOLUTION AUTHORIZING THE ATHENS COUNTY BOARD OF COMMISSIONERS TO PROCEED WITH THE NEW
MARSHFIELD SEWER PROJECT (THE “PROJECT"), WITH CONSTRUCTION ANTICIPATED TO BEGIN IN 2026

WHEREAS, The Athens County Commissioners recognizes the need to improve public health, environmental quality, and
regulatory compliance within the New Marshfield area, and,

WHEREAS, The existing wastewater conditions in and around New Marshfield present risks to water resources and impede
community development; and

WHEREAS, The Athens County Commissioners, finds it in the best interest of the community to move forward with the New
Marshfield Sewer Project.

Signed this 28" day of October 2025

fs/Lenny Eliason, President

fs/Charlie Adkins

Is/Chris Chmiel

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmigl, yea; Mr. Adkins, yea.

DLZ Contract - New Marshfield
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to table the DLZ Contract for New Marshfield Sewer Project
pending counsel's comments.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Award Bid for New Marshfield Sewer
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to award the bid for Contract A of the New Marshfield Sewer
Project to D.V. Weber Construction in the amount of $4,934,095.00.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

WPCLF New Marshfield
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to authorize Commissioner Eliason to sign the WPCLF New
Marshfield document. See document on back of page 360.

The rolt being calied upon for-adoption, the vote resulted as foltows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

Recycling Center/COG - OPERS funds
A motion was made by Mr. Adkins and seconded by Mr. Chmiel to authorize release and issuance of a check for $10,122.26 to
the appropriate COG/Recycling entity for the OPERS balance.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.

AFG Grant - Mark Mcintyre

A motion was made by Mr. Chmiel and seconded by Mr. Adkins to approve entering into an agreement with Merchant Mcintyre
Associates in the amount of $5,750.00 to help prepare and submit a competitive application for the FY2025 AFG Grant. See
agreement on back of page 363.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
September Monthly Report - Treasurer Taylor Sappington

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to acknowledge the September Monthly Report and authorize
Commissioner Eliason to sign.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.



Water Pollution Control Loan Fund

Exhibit 1
Project Name: US 50 New Marshfisld Gravity Sanitary Sewer
Borrower: Atners County Losn Number; CS300003-0015
Address: 15 5. Cout Suset Rm 234
City & State: Afens, OH Zip Code: 45701
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Q3 Investment Report - Treasurer Taylor Sappington
Treasurer Sappington provided the following Investment Report:
* Format/Process: Treasurer noted the investment report is traditionally reviewed by the Investment Committee (two
commissioners). He brought it to the full board for transparency but acknowledged it should go through the committee.
* Portfolio Snapshot (as of Q3}:
* Average weighted yield: 3.71% (now ~3.84% per current figures).
* Credit quality: Portfolio maintains investment-grade standards (details in report).
* Duration profite: Heavier in 3-5 year maturities; actively adding 1-3 year positions to balance liquidity and
cash-flow flexibility. ’
* Notable Transactions / Policy Change:
* |sraeli State Bonds: Position matured Oct 1; Treasurer did not reinvest/renew.
* Rationale:
* Liquidity: Instruments are illiquid (funds cannot be accessed prior to maturity), creating
cash risk.
* Policy philosophy: Avoid investing county tax dollars in foreign governments;
preference for domestic/local placements.
* Reinvestment: Proceeds placed into a Certificate of Deposit at Hocking Valley Bank at 4.05% after negotiating
improved county rate.
* Local impact; CD funds are largely deployed into local mortgages, expected to produce broader economic
benefits within Athens County in addition to the interest income.
* Forward Look / Risk Note:
* Interest-rate outlcok: Based on expected Fed funds rate declines, county investment yields are likely to
trend lower in 2026 and more so in 2027.
* Budget context: Current year pressure is limited, but the General Fund's ~$2.2M interest income could
decrease as rates fall; strategy includes extending duration judiciously to lock in rates while maintaining
appropriate liquidity.
* Action/Next Steps:
* Jnvestment Report acceptance: No formal acceptance by the Board at this meeting; Treasurer to route the
report to the Investment/Finance Committee for the customary review/acceptance.

W&S - Tanner Property
Tanner Sewer Connection
* Background & site check: Staff met onsite with Davidson & Bush (D&B); property line was marked and a revised
route selected (curve toward existing septic—must be crushed—then up by the house). Existing tap is ~B80-90 ft short
of the property line.
* Scope split & costs:
* County/D&B: Extend the public line to Mr. Tanner's property line (County responsibility).
* Mr. Tanner/D&B: Complete the private lateral from property line to the house.
* D&B's rough estimate: $4,500-$5,000 total to the house.
* Payments & refunds:
* Board approved refunding roughly $2,300 (previous fees Mr. Tanner paid when the tap wasn't on his
property).
* Account cleanup: Board approved writing off the remaining balance to zero out Mr. Tanner's account
(noted prior outstanding of about $2,002 in discussion).
* Mr. Tanner will pay D&B directly for the portion from property line to his house; the refunded $2,300 can be
applied toward that bill.
* Next steps/coordination:
* County/D&B to move the tap to the property line.
* Mr. Tanner to contact D&B to meet onsite and receive a formal price; proceed with his portion after the
County's extension is in place.

A motion was made by Mr. Adkins and seconded by Mr. Chmiel to refund $2,340.58 Mr. Tanner and write off the remaining
balance to $0.00; proceed with County Extension to property line and homeowner's connection by Davidson Bush.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, yea; Mr. Adkins, yea.
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Ohio EPA - New Marshfield Connections
New Marshfield Lateral-Connection Funding Call

Attendees (high level):

Ohio EPA/DEFA (Katie Courtright, Amy Watkinsville), DLZ (Tracy Schultz, Sarah Peden, Gary Silcott), RCAP (Ben Howard),
Athens County Commissioners (Charlie Adkins, Lenny Eliason, Chris Chmiel-absent), Clerk Alison Pierson, Admin (JoAnn
Rockhold), W&S Office Manager (Stephanie Morris), W&S Supt. (Oscar Carson), Health Dept. (Pat McGarry, Ben Avery),
Township (Greg Andrews), others.

Purpose:
Coordinate grant support for private lateral connections associated with the New Marshfield sewer project; clarify eligibility,
timing, amounts, and administration.

Project snapshot & timing:
* Users: ~138 projected; ~87% LML at project start.
* Construction: Contract A (collection system) to start ~Mar 2026 (contractor indicated spring start) with ~1-year
duration; Contract B (force main) to bid around the same time. Conservative fuil-connection readiness late 2026-Mar
2027.
* County local funds: ~$200k ARPA earmarked for laterals; HSTS assistance expected to stack.

Grant discussed (Chio EPA/US EPA funds):
* Program: Sewer Overflow & Stormwater Reuse Municipal Grant (OSG).
* Allocation targeted to Athens Co.: $245,000 for homeowner lateral connections (construction of private lateral +
septic abandonment + related permits/inspection).
* Administration: Grant to County; funds held/disbursed via OWDA (invoice-for-work-performed). Quarterly reporting;
federal funds must appear on County SEFA.
* Typical grant period: 1 year from agreement effective date; Ghio EPA will likely delay issuing the subaward to better
match the project's later connection window (current US EPA grant ends end of 2026; a follow-on US EPA grant
beginning early 2026 is anticipated to cover later timing).

Eligibility & coordination:

* Homeowner-occupied only (no rentals/businesses, e.g., post office; churches not eligible if not owner-occupied

residences).

* Income: Must meet federal poverty guidelines (100% FPL for OSG).
* Strategy: Use OSG for 100% FPL households; use WPCLF HSTS tiered aid for >100% FPL (85% or 50%
cost-share bands).

* What's covered: One connection from house to main, septic abandonment, health dept permits/inspection fees.
* Not covered: Interior plumbing medifications; single connection only (multiple discharge points may be tied
in externally; interior changes are homeowner’s responsibility).

* Procurement: Best practice is to bid laterals as one package (single contractor) for price efficiency; may combine with

CDBG/HSTS-funded connections but must still verify household-by-household eligibility for each funding source.

Key concerns & answers: :
* Timing mismatch: Since connections likely accur late 2026-2027, Chio EPA will hold off on the subaward and shift
Athens to the next OSG grant cycle to match timing.
* HSTS continuity (2026-2027): Funding expected; timing of federal approvals may delay awards (shutdown
dependent), but program anticipated to continue.
* Income-year basis: Will use the current HHS FPL guidelines applicable at the ime of application (likely 2026 if
administered then).

Next steps:

1. Ohio EPA to send a follow-up email with program details: eligibility criteria, reporting, procurement guidance, examples (e.g.,
Columbiana Co. bid specs/applications), and contacts.

2. County/Health/RCAP/DLZ to begin front-end prep: homeowner application workflow, eligibility verification process, and
packaging laterals for a single bid aligned with construction completion.

3. County to monitor construction schedule and coordinate grant timing with Ohio EPA so the subaward aligns with actual
connection window.

4. Health Dept to explore outreach and, if helpful, consult with Harrison/Columbiana peers on forms and process.

5. Consider zoning/planning implications given anticipated new small-lot development post-sewer.
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Outcome:

Consensus to proceed with OSG-funded connections timed to construction completion (likely via the next OSG grant window),
stack HSTS for partial-aid households, and prepare the administrative framework now to expedite homeowner hookups when the
system is ready.

Adjourn
A motion was made by Mr. Adkins and seconded by Mr. Eliason to adjourn the above meeting.

The roll being called upon for adoption, the vote resulted as follows: Mr. Eliason, yea; Mr. Chmiel, absent; Mr. Adkins, yea.
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ATHENS COUNTY, m(*ﬂwmwwmwumammmmb
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Delaware limited liability with 8 pri place of bush ‘Washi
("MM") (together, tﬁe‘?miu") mrmmwnungmmmnmunson}{wembal 2025
(the “Effectivo Date™) and of the Deliverablos set forth in Exhibit A

(the “Expiration Dato”) (togsther, the "Teml")

Fec. The County sgrees to pay MM o tota! professional foe of $5,750, billed in sdvance.
Payment shall be mado to MM at the sddress listed on the MM invoice(s). Feders! funds may
not be used to pay MM professianal fess.

Deliverables. MM agrees to provide the deliverables set forth in KXHIBIT A, attached hercta,
during the Term of this Agreement.

Mpthommmﬂmlsnmyofmﬁghum&kgnmmyofmdunaor
obligations under this Agreement without the express written conscat of the other party.

N WITNESS THEREOF, the parties hereto have exccuted or approved this Agreement on the
dates below their signatures.

Athens County Commission

Date: / Zhﬁg é,ﬁ_é_i Date: " “/Lr

#Had

Merchent Mclntyre & Associstes, LLC | 1634 Eye Street, NW, Suitc 200 | Washington, DC 20006

Merchant Mcl Service Ags -Psge 20f2

‘The County's respoasibilitics in support of the sbove-described services shall include:
1 mmmmmmmwmﬁmmmmmg

forcthark and diract
. mmmwmmmmmwmmm(wwpm

.Mnmwmmwum, i hedule to mect
deadlines.

2

3

4. Fecilitato introductions to internal staff, partaers, or externa! collsborators involved in the
grant process, &3 nooded,

S. Ensure that all relovant SAM.gov end FEMA GO registrations are complete 2nd active
prior to the grant submissicn window,

6. Prompty respond to any MM requests for missing or incompleto information required to

fulfill its obligations. If the County is unsbls to provide such informstion, MM will potify

the County immediztely.

#upi

| Mk Savice Ag ~Page20f2

EXHINT A
$CO2E OF WORK
MERCHANT MCINTVRE & ASSOCIATYS, LLc (“MM™) will provide strategic grant development
services to upport tho ATHENS COUNTY FIREFIGHTERS ASSOCIATION (the “Cousty”) in preparing
and submitting a competitive spplicstion for the FYI0ms FEMA ASSISTANCE TO FIREFIGHTERS
CRANT PROGRAM ("AF0). This tcope covers full epplication lifecycle support, from planning and
aarmative dovelopment through submiission and pest-award advocacy.

Deliverables. MM will provide support and scrvioes in the following arcas:

1. Project and C:
8. Serve as lead project mansager for sl grant-relsted activities.
b. mmmmomwmmmmm
c. Coordingts regularfy with the County's designated lead &nd other key
stakeholders, including external project partners.

2. Narrative snd Applicatica Development
a. Preparc and finnlize all roquired namstive components per FEMA's Notico of
PmdngOppomuy(NOFO)m.
b. Dreft, edit, or coondt jon of of) required &nd k |
attachments,

¢. Coordinata the identification and engagement of a qualified third-party evatuator.

3. 3 F Completion aod feek
mﬁmwmmmmmwmﬂnﬁmm(ﬂuu SF-

o
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Assursases. In its capacity as a coosultent, MM sball mske its best cffort (o the County in
dndmmmm:mmdwmmdﬁwymmlmdeW‘s

1. Dovcloping a detailed grant devel imeline and dinati il
management. .
2, Leadmsmwgymdennw top for all d mp quired by the

3, mummmmwmmmﬂmgnmmm

of support, arganizational chart, etc.
4, Swwﬁnsﬁndmwmdm&mﬁwhwgﬁcmmm
s. jon clarifications from

FBMA.



